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5 Pillars to Master 
Risk Management
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and Reducing Risk
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The Speakers

Director, Product Strategy, IPRO

Futurist, eDiscovery innovator, 

analytics expert with big tech 

experience.

Paul Park

Chief InformationSecurity 

Officer, Mosiac

Experienced CISO with strengths in 

cybersecurity strategy and 

implementation.

Joy Poletti

Chief Legal Officer & Chief 

Compliance Officer, Mosaic

Experienced CLO & CCO

Michael Rinard



IPRO

The IPRO suite is an end-to-end solution that empowers 

legal teams to take control of their data and focus on 

what matters by providing earlier, actionable insights 

even before collection occurs



Partnership with Mosaic Life Care

Mosaic Life Care in St. Joseph, Missouri, has a 

skilled legal team  dedicated to protecting the 

organization's interests and ensuring high-

quality patient care.

They work closely with healthcare professionals 

on complex legal matters, compliance, risk 

management, contracts, and litigation. 

Their expertise in healthcare law enables them 
to provide guidance and support to minimize risk 

and ensure legal compliance, upholding the 

organization's values for patient and community 

outcomes.



5 Pillars to Master Risk Management

1. Understand Your Risk

2. Develop a Plan

3. Promote Accountability

4. Prioritize Testing

5. Optimize for Transparency



Understand Your Risk

• November and December 

2013 attackers gained 

access to personal 

information 110 million 

Target customers and 

transferred to Eastern 

Europe

• 40M credit and debit cards 

numbers

Source.

Figure 1 – Advertisement for Stolen Target Cards

https://www.commerce.senate.gov/services/files/24d3c229-4f2f-405d-b8db-a3a67f183883


Develop a Plan 

"Everything we do before 

a pandemic will seem 

alarmist. Everything we 

do after a pandemic will 

seem inadequate.”

HHS Secretary Mike Leavitt at 
2007 conference on Pandemic 

Readiness HHS hears...

https://www.cidrap.umn.edu/influenza-general/hhs-hears-community-leaders-ideas-pandemic-readiness


Promote Accountability

Protecting the data gates 
& managing the risk... 

Teamwork:

WHO DOES WHAT!?



Prioritize Testing

https://youtu.be/h1bxY92rjM8



Optimize for Transparency



Q&A
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